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Spokane County Fire Protection District 8 
MINUTES 

Regular Board of Fire Commissioners Meeting 

Station 82 

September 14, 2010 
7:00 p.m. 

 

CALL TO ORDER  

The regular meeting of the Board of Fire Commissioners was called to order by Chair Hesse at 7:00 

p.m.  In Attendance: Commissioner Lee Boling, Commissioner Gregory Hesse, Commissioner Dennis 

Ross, Chief William Walkup, Deputy Chief Tony Nielsen, Deputy Chief Lonnie Rash, Administrative 

Assistant Carol Trescott, members of the District, and members of the public.  

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

 Move:  New Business, Item A, CPR Save Presentation prior to Unfinished Business 

Remove:  New Business, Item B, Spokane Transit Authority Proposal 

 

Motion made by Commissioner Ross, and seconded by Commissioner Boling: 

The meeting Agenda is approved as amended.  The motion carried unanimously.  

 

APPROVAL OF CONSENT AGENDA 

Motion made by Commissioner Ross and seconded by Commissioner Boling: 

The Consent Agenda is approved as presented.  The motion carried unanimously. 

 

NEW BUSINESS 

A. CPR Save Presentation – Chief Walkup shared details of an incident on February 20, 2010, 

when District crews responded to a report of a vehicle in a swimming pool. Upon arrival they 

discovered the car in the pool was still occupied.  The driver, Dr. Herb Robinson, was rescued from 

the swimming pool and given ALS care.  His pulse and respirations were restored, and after a lengthy 

stay in the hospital, Dr. Robinson was in attendance to thank District members.  He shared his story 

and the book he wrote about his life and the people who saved him. 

 

The commissioners presented CPR Save pins to Tom Horne, Matt Cuaresma, Lt. Mike Hause, Jared 

Balstad, and Deputy Chief Mitch Metzger.  Receiving recognition and CPR Save pins but not in 

attendance: Lt. Steve Bailey, Lt. Greg Barker, and Paramedic Bill Curley. 

 

UNFINISHED BUSINESS 

A. Family Medical Leave Act and Washington Family Care Act re:  Newborn Care – The 

commissioners discussed past practice and policy regarding employee use of sick leave for well 

newborn care, or bonding.  Staff had queried other agencies and found that policies ranged greatly.  

They recommended allowing up to two shifts of sick leave for the purpose of bonding or newborn 

care. 

  

Motion made by Commissioner Hesse, no Second: 

To allow personnel up to two shifts of paid sick leave immediately following the birth of a child 

for well newborn care. 
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Further discussion took place regarding FMLA and the Washington Family Care Act, past practice, 

and the costs associated with employee use of sick and annual leave.   

 

Motion made by Commissioner Hesse and seconded by Commissioner Boling: 

To allow all staff up to two days sick leave immediately following the birth of a child for well 

baby care.  The motion carried unanimously 

 

Motion amended by Commissioner Boling and seconded by Commissioner Hesse: 

The Fire Chief shall develop a policy that will allow employees of Fire District 8 to take up to 

two days of sick leave after the birth of a child for well baby care immediately following the 

birth.  Draft Policy shall be brought back to the Board for review prior to adoption. The motion 

carried unanimously as amended. 

 

NEW BUSINESS 

B. Spokane Transit Authority Proposal – Spokane Transit Authority would like to use a section 

of property at Station 81 as a rest area for their drivers.  STA would bear all costs and make all 

improvements to the property as needed.  The issue is in the early stages of discussion and Chief 

Walkup will return to the Board when he receives a formal proposal. 

 

C. 2011 Budget Process – Chief Walkup outlined the timeline and process for development of 

the 2011 budget and expense plan.  

 

In October, staff will present the draft 2011 expense plan and recommendations to the Board. Also in 

October, the Board is scheduled to set and conduct a public hearing on revenue sources as required by 

statute.  The Chief will confirm with legal counsel that the District will still be required to adopt a 

resolution for an increase in the levy from the previous year.  Because of a decrease in assessed value, 

the District will collect fewer levy dollars in 2011. The regular levy rate will increase from $1.487 to 

the maximum of $1.50; the EMS levy rate will increase from $.49 to $.50.  The Board will also be 

asked to adopt the expense plan and certify the levy request in October or November. A balanced 

budget and levy request must be submitted to Spokane County by November 30
th

.   

 

Chief Walkup reviewed the Customer Centered Strategic Plan and Vision Statements and spoke to the 

steps the District has taken to address specific items defined in the CCSP. 

 

The Board endorsed the following Budget Principles as presented in order to guide staff in the 

development of the 2011 expense plan:  1) Manage risk by efficient use of fiscal resources; 2) Meet 

contractual and legal obligations; 3) Maintain and enhance service levels within available resources; 

4) Enhance the District’s current ALS program; 5) Focus on the professional development of the 

District’s members; 6) Focus on response staffing across the board; 7) Continue strong focus on 

recruitment efforts; 8) Effectively manage resources and assets; and 9) Continue to fund the Capital 

Replacement Program. 

 

Chief Walkup stated budget assumptions for 2011 include an estimated $20 million in new 

construction, which translates to approximately $39,680 in revenue.  He pointed out that revenue from 

new construction is calculated on the previous year’s levy rate which currently is $1.98. In recent 

years, new construction has been $80 - $90 million.  In addition, healthcare costs are expected to 

increase $95,000. Significant cash-carried-forward monies will come primarily from unfilled FTEs.  

The District will continue to enhance ALS service in the northeast section with the addition of a 

paramedic floater position. 
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The District will prepare for 2012 by continuing to hold down operational costs and reducing other 

expenses where possible.  Approximately $200,000 will be brought forward into the 2012 budget in 

the event there is another reduction in property values. 

 

Revenue from taxes in 2011 is projected to be $4,741,875; cash-carried-forward revenue is projected 

to be $100,000; and miscellaneous revenue is estimated to be $125,000.   

 

No new FTE positions are requested for 2011.  As negotiated by contract, bargaining unit personnel 

will receive a cost-of-living-adjustment of 2%, plus .7% CPI.  The Chief will present the Board with a 

variety of options should they choose to provide a salary adjustment for non-represented personnel.  

 

No new programs will be funded in 2011.  The Capital Replacement Program will continue to be 

funded and only capital equipment as outlined in the CRP will be purchased. The Chief reported that 

two units have currently met the age limit requirement set in the CRP but that both are still very 

serviceable, have relatively low mileage, and are in good condition.  Staff suggested the vehicles not 

be replaced in 2011 and will readdress replacement for those specific units when they do need to be 

replaced.  Funds will be reserved, and the plan will be funded, as if the expenditures had occurred. 

  

A placeholder will be included in the budget should the Board choose to fund a six-year levy in 2011.  

 

D. Storage Building Estimates – The Board began discussion regarding disposition of the 

remaining bond proceeds funds.  Bond counsel and staff will draft an opinion and language for a 

resolution which will allow the District to expend the $229,000 balance of the bond funds.  The 

District has received estimates on the cost to erect one or two storage facilities, at site/s to be 

determined by the Board, and at a total cost within the budgeted amount.  Staff will review the 

estimates and return to the Board with a recommendation.   

 

EXECUTIVE REPORT:  Chief Walkup 

A. Bond Refunding Update – District staff conducted a conference call with Standard and 

Poor’s for the purpose of obtaining a rating for the upcoming bond refinance.  The bond underwriter 

felt the rating call and presentation was excellent but was somewhat troubled with some of the 

questions S & P asked.  The underwriter has requested that S & P issue an assessment of the District 

and if the assessment returns equivalent to an AA, he will ask that they take it to committee.  If the 

response is other than an AA rating, he suggested the District set a rating call with Moody’s.  The 

refinance timeline is still on schedule.  The financial policies and resolutions will be brought to the 

Board in October for signature and the sell and close dates are also on schedule for the end of October.  

 

B. State of the District – The First State of the District was held on September 9
th

.  

Approximately 60 members were in attendance, and the event was available on-line for those who 

were on-duty or unable to attend.  A survey was sent to all members immediately following the 

presentation.  Twenty-two responses were received and the Chief will follow-up with those requesting 

further dialogue.  Similar events are planned for spring and fall in effort to improve communication 

with all members of the District. 

 

C. Citizen Comment Card – Staff is developing a Citizen Comment Card which will allow the 

public to provide feedback to the District following a request for services. 

 

D. WFCA Conference – Chief Walkup confirmed commissioner attendance at the annual 

Washington Fire Commissioners Association in Pasco, October 28 – 30, 2010, and the preceding 

Snure Seminar on October 27
th

. 
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CORRESPONDENCE 

Attached 

 

PUBLIC COMMENTS 

Commissioner Hesse announced he has been appointed to the Budget Committee for the WFCA and 

will be attending a meeting September 16
th

 and 17
th

.  Expenses relating to travel on behalf of the 

WFCA are reimbursable and are at no cost to the District.   

 

EXECUTIVE SESSION 

The Board broke for Executive Session at 8:35 pm for discussion of matters of personnel performance.  

Chief Rash was asked to attend. 

 

No action was taken.  The meeting was called back in session at 8:59 pm. 

 

ANNOUNCEMENTS 

None  

 

ADJOURNMENT 

With no further business, the meeting was adjourned at 9:00 p.m. 

 

 

 

             _____________________________________ 
             Gregory A. Hesse, Chair 

             Fire District 8 Commissioner 

 

 

ATTEST: 

_______________________________________ 
William A. Walkup  

District Secretary 


